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Power Projects International is a privately owned, medium size Australian company,
operating in the areas of heavy industrial maintenance and power station overhaul, upgrade
and construction.

Our Quality Management System is based on the International Quality Management Standard
AS/NZS ISO 9001:2015, and seeks to:

Commitment:

. Identify PPI’s relevant external and internal context.

. Identify and comply with interested parties needs and expectations and relevant
statutory requirements

. Establish and maintain objectives and targets relevant to the context of our business and
our interested parties. 3

. Define roles and responsibilities of personnel @

. Comply with ISO 9001:2015 where applicable, providing justification for any part of the 5
standard deemed not applicable. =

. Make available all operating instructions and directions to ensure product consistency =

. Ensure that purchased equipment and materials meet required standards and do not =
compromise quality

. Ensure that our employees, and providers of labour and contract services are
appropriately qualified and competent

. Monitor, inspect, measure and report the effectiveness of our quality management goals
and system.

Strategies and Objectives:

. Consistently meet our client requirements 5 g
. Availability of relevant and current information and resources necessary to support our o8
operations IR

Selection and training of employees to maintain required standards

Purchasing of materials to maintain required standards

Routine quality inspection and testing practices to maintain required standards
Compliance with relevant legal and other obligations

Monitoring our clients’ level of satisfaction

Ensuring that not only our immediate clients, but also product end-users and other
stakeholders are satisfied with our products and services
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. Improving our business through business plans, goal setting and performance
measurement
. Maintaining the suitability and effectiveness of our management system through

continual improvement.

This statement is issued to indicate our commitment to our product, our clients and our
standards of service. The full support of our employees, suppliers and subcontractors is
sought in meeting our commitment.
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Kee Joo Kim
Managing Director




